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the farms, including the

management team.

It is expected that within an 18 to 30 month period,
every farm begun will have reached a level of finan-
cial self-sufficiency. If this does not happen, an in-
quiry will be held to examine the

reasons.

When a farm reaches self-sufficiency, 10% of its
profit will be paid
back mto the Cen- |
tral SFC Fund for |k
development
new farms, The re-
maining 90% will
be rolled back mnto
the farm from
which the profit
was made for de-
velopment, expan-
sion and further’
modernization of that individual farm.

Cal Bombay beside traditional
Granaries. They don‘t hold
enough to feed a whole family!

All employees are paid a salary commensurate with
the local economic conditions. By North American
standards, they are quite low. By local standards,
they are more adequate. A bonus system is being
mtroduced for farm managers who excel n per-

“The Righteous considews the cause of the
peax, but the wicked dees not understand
such knowledge.”

Solomon - Proverbs 29:7

PLEASE HELP
CAL BOMBAY MINISTRIES

Cal Bombay Ministries

YOU ASKED ?

Who Controls The
Finances?

GLAD YOU ASKED!

Finances have always been the most abused area of
development aid in Africa, and throughout many
developing countries around the world.

It was stated by The Hon. James Wani Iga,
Speaker of the National Assembly of the Govern-
ment of Southern Sudan:

“Of'the billions of dollars which disappears through
corruption and fraud throughout the world, 95% of
it happens in Africa.” He went on to say, “We will
not put up with this in the New Sudan!” (Jan. 9,



2005 at the signing of the
Comprehensive Peace Agreement)

Up until that time, Sudan had been no exception.
And, in northern Sudan, the Islamist government of
President Beshir in Khartoum is riddled with fraud,
deception and corruption.

Now, in the top leadership in the Government of
Southern Sudan (GOSS) there is a steel-strong de-
termination to fight corruption, theft and fraud until
the general population recognizes it will not be ac-
cepted — even at the highest levels.

With the Savannah Farmers Cooperative (SFC) a
very unique thing is happening . We have put in
place a Zero Tolerance Policy for corruption, fraud
and theft. Steal once and you’re gone! We are al-
most certain that we have cleared out all those who
have been dishonest. If
more fraud appears, it
will be dealt with deci-
sively.

With our new manage-
ment team in the SFC,
we are confident that

Pastor Jim Raddatz
Teaching Farm Managers |\yeo have structure and

the control of the funds,
both incoming from sales of produce, as well as
from donor agencies. Every farm manager is re-
sponsible to Miss Fiona Onyinda, our Accountant
and book-keeper. Fiona checks the accounts of
every farm on a regular basis. If the accounts are
not clear on a farm, further work funds are not re-
leased to the farm until matters are clarified.

All expenses are accounted for on every farm, in-
cluding everything from seeds to fuel and wages.
Tools, nails and clothes-for-work will all be ac-
counted for. Inventories will be kept of all tools on
each farm and on the Central SFC Compound.

Cal Bombay Ministries has an arrangement with the
Nile Bank in Kampala, Uganda where all SFC ac-
counts are kept. There are no banks yet developed
in the area where the farms are located. The Man-
ager of the branch keeps Cal Bombay Ministries
up-dated by email about all deposits and withdraw-
als.

The Managing Director, The Hon. Zamba Duku,
sends periodic consolidated reports to Cal Bombay
Ministries of all funds dispersed to the various farms
and funds received by each farm for the rental use
of our tractors and drivers,
as well as for sale and distri-
bution of product. Every|s
base is being covered.

The General Manger, Mr.
Abusa Edward, oversees
the sales and distribution o

Some of the crops
awaiting sale on SFC

all crops. Miss Fiona Ony-
inda checks every invoice and receipt on each of
the farms to assure accuracy and the inclusion of
every transaction. None of the farm managers
spends any funds for an unusual purchase or ex-
pense without the consent and full knowledge of the
General Manager.

Cal Bombay, or his Administrative Assistant, (when
he gets one) goes to Sudan at least twice a year to
do a visual inspection of the farms, the books and
the produce, and to mterview various employees of

CONTACT US

Mailing Address
Cal Bombay Ministries
P. O. Box 22021.
794 Colborne Street East
Brantford, Ontario,
N3S 7V1 Canada

Office Location
Cal Bombay Ministries Inc.
446 Grey Street,
Suite 201 — (Second Floor)
Brantford, Ontario,
N3S 7L6 Canada

Web Sites
www.calbombayministres.org

www.harvestsudan.com

Telephone — 1-519-753-7380
Fax — 1-519-753-7380

“IF MY LIVING FOR JESUS DOES NOT
INVOLVE SOME INCONVENIENCE,
SOME DISCOMFORT, SOME SACRIFICE,
OR SOME RISK, THEN I SHOULD
EXAMINE VERY CLOSELY THE
MEASURE OF MY OBEDIENCE TO GOD”

Cal Bombay

PLEASE HELP




